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DANBURY BOARD OF EDUCATION 

COMMUNITY RELATIONS COMMITTEE MEETING 

MARCH 4, 2021 

 

Present: Joseph Britton, Kate Conetta, Richard Jannelli, Amy Spallino 

Also Present: Dan Donovan, Kevin Walston, Gladys Cooper, Courtney LeBorious, Meghan 

Martins, Sterling Miller, Anne Mead 

 

Meeting called to order by Chairwoman Conetta at 7:04 and was live streamed on YouTube on 

3/4/2021. Credit to Hatters TV and Mr. Miller. 

 

Conversation around the committee’s focus being on how to communicate the budget to the 

public.  And make it more accessible to the public and more engaged.  

 

Dan Donovan:  Expressed thanks and appreciation for the involvement in the budget making 

process.  Said DHS is doing great and improving.  Said there is frustration in that he knows they 

can do more and that there are things that have been taken away because of budget cuts.  

Expressed no matter how hard someone works; the work is only as effective as the resources 

allow – example of counselors with a caseload of 300; per NEASC should be between 100-250 

students.  Feels things are at the end of the road as far as budget restraints at Danbury High 

School.  Said the new graduation requirements and the population growth are the two largest 

immediate concerns.  The resources are not supporting the growth and the new mandates from 

the state.  5 years ago, we were at 2900 students, high school now has over 3300 and anticipate 

that number continuing to grow. Gave example of needing to hire 28 teachers over the years to 

meet enrollment and only having been able to hire 8, maybe 9 due to budget cuts.  We are 

playing catch up to a problem that will be here in two years at that is the credit mandate and 

the population growth.  Fears we will not have the resources to plan for the staff we need to 

put in place for the Summit project. 

 

Meghan Martins:  Expressed there is a lot to be proud of, concerns notwithstanding.  

Achievement has gone up while resources have gone down.  De-tracked the high school and 
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saw improved achievement rates despite growing challenges (enrollment, demographic 

changes, greater student need), which is not typical. Said the aftermath of the pandemic is a 

third major concern. Facing a funding/staffing cliff in light of enrollment. The district has 1 

regular education social worker dedicated to working with students in crisis at the high school.  

Used to have 2 but not anymore.  Used to have 2 SIOP teachers to work with EL students. Used 

to have 2 deans of student support to reduce freshman repeats (greatest indicator of 

graduation likelihood). Strategies were developed, programs developed under staff members. 

We had a tutoring center with 9 interventionists to help with students who needed help 

catching up. This has all been stripped away because of cuts. Over the past 12 years it has been 

hard to build systems with such a bare budget.  Does not feel we have done everything we can 

to support the staff but that is a function of the numbers.  Starting to feel the pain of having to 

eliminate positions in the student services field due to budget cuts.  

 

Next meeting scheduled for Tuesday, March 9th @ 8:00 PM. 

 

Motion made by Britton to Adjourn, seconded by Spallino. The Motion passed unanimously.  

Meeting Adjourned at 8:06 PM on 3/4/2021. 

 

       _________________________ 

        Joseph W. Britton 


